BDiah

Sastri

Distribution
Strategy

Diah Sastri

www.diahsastri.com

Marketing Class

S

Diah
Sastri

OPTIONAL
STRATEGIES

OTA OR
NON
OTA?

CHANNEL
STRATEGY
DECISION

c\Di'ahri .
S5 Marketing Framework

5Cs STP 4Ps

Customer Segmentation

. Product
Company Targeting

s Price
Context Positioning

Place

Promotion

Collaborators

Competitors

+ What are distribution channels, and why do marketers use them?

+ What decisions need to be made in designing good distribution networks?
+ What does it mean for a channel to be intensive or selective, and when would you use either?
+ Whatis push and pull?

+ What happens when the independent but interdependent firms in a channel disagree? How is
conflict resolved as a function of power, revenue sharing, and integration?

+ What are the roles in marketing channels for retailing, franchise, e-commercial, catalog,
and sales force enterprises?
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Market Factors
= Customer Preference
= Organizational Customers
= Geography

Competitors
Nature & Availability of Intermediaries

Product Factors

Life Cycle

Selling Price/Unit
Perishability

Size & Weight
Consumer Perceptions
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Value proposition

No.1 OLTA, in 19 countries
No.1 hotel specialist, in 42 countries

Leading discount travel site reaching price-conscious
travelers

On-demand, full-service corporate travel agency operating in
nine countries

No.1 community player with more than 15 million reviews
and opinions

Leading online travel service provider in China

Operating more than 100 in-market concierge and
activity desks
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Online distribution provides flexible options for both consumers and suppliers
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Reaching diverse customer segments
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= #1 online travel = #1 hotel = Wider and
site specialist specific
- 20 POS - 40 POS distribution

= Broadest product
offering focusing
on “the whole
trip”

= Consumer site
focused on user
reviews

= Hotel/Package >
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95% of leisure Bookers & 92%
of Lookers say descriptive
content is important to them

Content Management

Virtual Tours
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2. Promote Deals on OLTA Shelves

Top destinations

Greatpackage. fight and hotel deals o top destinations.

Ll

Dublin London

Discover the friendliest place in
the world - from only £139

Flight+3tights  Flight + 2 lights
eteictenotel  fefehotel

wr£146  =-£118

/ Valentine's
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Sgiggm 4. Manage your reputation on User-generated
content sites, it will help you in the long-run

Sgiggtri
. The Power of User Generated Content

Hotel Conversion vs User rating Score (1-5)

The Web Site Content That Matters To

el Traveter ratings summary Conversion index 220
Forester Research
Read reviews written by ather travelers 4.8 et service Hotelconeton  Roon ckeniness oo cenfort Il oot ratings

350 - s 3 a 4 170
% Scores are bases on 1 (pocrto 5 (excslent rating syste

Individual ratings and reviews

Expedia has more than
1.5 million traveller
reviews in 9 languages

Al reviews displayed below have been submitted by customers who stayed af this hatel. Only the 25 100
ont raiews aro shown

A waveler fiom Ann Avbr, i recomments this hotel
Ovlsatodon  hielsenice  Wodcondin Foomckaness oo confe
14.5% of customers 5 5

posted reviews globally Foted 3105
Excellent service

Outstanding sxpeience a i hotel, Binguslsaf. Lol acoommotstions. Good acation Would
ety g0 ack. Downsdes:ather expansi. 1 e  imashare, <oty wily 1o make & pich

(we resisted). So don't get your hopes up when you get that phane call to go to the lobby to pick up -
your git package,
Travelors ip
Dot get drawn ino the information desk at the Cancun aifpot, They are just trying to sellyou rp 1-2.9 3.0-3.9 4.0-5.0
packages .
% User Ratings
. Source: NYC, Hotelscom, Nov 2003
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Manage your reputation globally
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Home ' &3 Destinations = &3 Fun &Games | Holiday Ideas International
Home » Europe » Trkey » Isanbul

Search

@ Istanbul hotels
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Fights toIstanbul Search Istanbul Hotels Best deals: Istanbul hotels

Checkin: Checkout: Aduts:
Istanbul Deals adimmiyyy (| [dommiyy ] PlLesve detestienk 2 ¥ VALUE MESSAGE
Wore Onstanbul CIETEIZITY Advanced Search
Bstore 0u 60 tar
ichotelgroup-comterContinental Go
Things 1o Do %! Recommended Hotels Eptrrg o T vt

Restaurants

Sort by: | Popuarty v next »
Traveller Photos Stay nconfor wih 2

Travellerideos sirkeci Konak Hotel Istanbul Hotels
G e 1800Hotels.comstanbul Gret Deals o

4 TripAdvisor Traveller Rating:

Istankul Fetel. Baok Smart with e Hotel Experts

Istanbul Deals @OOO® pesed on 320 reviews View all 164 Istanbultravel deals
TripAdvisor Popularity Index: s
Bl i 52 B ] 7 e sl Eneneliin
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Expedia — Pegasus co-branded hotel partnership will help Pegasus
. expand its consumer offering with minimal investment
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Full service online travel agency...
...more than just a transactional website

Email marketing

B Sty 3 Hights and Save 3% on Your Stay! Promotions

sty 2 ights and Save 20% on Your Stay! search
G224 Hour Sale - Don't miss this great deal Optimization

Telesales Agents

Content.

@. Expedia.com wake up happy,
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Measuring the Effectiveness of Online Marketing Communication

Search metrics tell a marketer how well they are managing the
relationship with those looking for something on the internet.

interactive (also known as rich media) advertising.

One of the oldest forms of online engagement, to evaluate the email
opened, click and Unsubscribe rate.

Convey whether o not a marketing effort is resulting in sales, how much it
costs to convert a customer, and how much it costs to keep a customer

\ \

\ \ Excellent because a user who is

\ \1 Social Media willing to share/re-share a link is taking time out of their day to spread a

\ message
i country of origin,

1 Analytics I browser usage, time spent on the website, which pages were visited, which

website(s) or the user, what path the user took

through the website.
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