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WHAT IS MANAGEMENT

SHid WHAT IS MANAGEMENT? N %zh

* Management
- The process of coordinating work activities
so that they are completed efficiently and
effectively with and through other people
- represents ongoing functions or
primary activities engaged in by
managers
- distinguishes a managerial
position from a non-managerial one
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* Management (continued)
- Elements of definition (continued)

- getting the most output from
the least amount of inputs

- “doing things right”
- concerned with means
- completing activities so
that organizational goals are attained
- “doing the right things”
- concerned with ends
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Sgg’g SEJARAH PERKEMBANGAN TEORI MANAJEMEN 8%‘;’:,
PERIODE WAKTU | ALIRAN MANAJEMEN KONTRIBUTOR
1771 - 1871 Awal Teori Manajemen | R. Owen, Charles Babage
1870 - 1930 Manajemen Ilmiah Fw. Taylor, Frank & Lilian
Gilberth, Henry Ganti,
Harington Emerson
1900 - 1930 Teori Organisasi Klasik | Henry Fayol, James. D
Money, Marry Porker Follet,
s S, i WHY STUDY MANAGEMENT?
1930 - 1940 Hubungan Manusiawi Hawthorne Studies, Elton
Mayo, Fritz Roethlisberger,
Hugo Munsterberg
1940 - Now Manajemen modern Abraham Maslow, Chris
Argyris, D. Mc. Gregor,
Edgar Schein, D. MC.
Cleland, R. Blake &J.
Mouton, Ernest Dale, Peter
Drucker, dsb
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N Riah, WHY STUDY MANAGEMENT? N2k, WHY STUDY MANAGEMENT?
* Universality of Management : ThiﬂReil'ty °fIW:rk
. - Most people have some
- Management is needed managerial responsibilities
* in all types and sizes of - Most people work for a
organizations manager
« at all organizational levels * Rewards of being a manager:
« in all work areas - Create an environment that
. allows others to do their best
- Management functions must work
be performed in all - Provide opportunities to think
organizations creatively
* consequently, have vested - P?tl"ﬁl othetrs find meaning and
. - . ulfillmen
interest in improving . .
management - Meet and work with a variety
of people
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Universal Need for Management BSas!'

All Organizational Areas

Manufacturing—Marketing
Human Resources—Accounting
Information Systems—etc.

All Sizes of Organizations

Small <———>Large

Management
Is Needed
in...

All Organization Levels

Bottom <—— Top

AllTypes of Organizations

Profit <—>Not-for-Profit

New Underwater Hotel in Dubai
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EFFICIENCY AND EFFECTIVENESS IN MANAGEMENT
Efficiency (Means) Effectiveness (Ends)
High Attainment
MANAGERIAL ROLES
. ’ . ODiah
Mintzberg' s Managerial Roles > Sastri
« Interpersonal Roles Management Functions
* Figurehead
* Leader Planning Organizing Leading Controlling
« Liaison Lead to
* Interpersonal Roles o et eraa o pchiming e
« Monitor strategy, and  to be done, any other to ensure organization’s
. . developing how it will actions involved that they are stated
« Disseminator plans}o be dqne, and‘ in dealing with  accomplished purposes
. Spokesperson 22:5%2?9 who istodo it people as planned
» Decisional Roles
* Entrepreneur
* Disturbance handler
» Resource allocator
* Negotiator
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[ Sasti What does the workforce look in the future [ Sasti
SKILLS NEEDED AT DIFFERENT MANAGEMENT LEVELS
T
N(I):fna ament Conceptual
g Skills
Middle Human
Management Skills
Technical
Lower-level e;kiII:a
Management

B Level of Importance
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* What is management?

* Why study management?

* Define Mintzberg’ s Managerial Roles!
» Define management roles!

» What skills are needed for different type of
managerial levels?




